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No More Mix-Ups: Imagine calling Mrs. Johnson for a roof repair, only to find
out she wanted the basement flooded (hopefully not!). Clean info means you
reach the right person, every time. No wasted time, just happy customers.

Top Reasons Why Owners Prefer an Easy
CRM

written by Vicky Barry | April 11, 2024
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Why Small Business Owners Prefer an Easy CRM: Discover Selling Lane’s
Simplicity

There Are 3 CRM Types, Choosing
Shouldn’t Be Scary.
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THERE ARE THREE CRM TYPES
CHOOSING SHOULDN'T BE SCARY.

Customer Relationship Management (CRM) software is a powerful tool that helps
businesses build stronger relationships, streamline processes, and drive
growth. However, not all CRM systems are created equal, in fact, there are 3
CRM types. Understanding the three main types of CRM — operational,
analytical, and collaborative — is crucial for selecting the best fit for
your business needs.

1. of 3 CRM Types, An Operational CRM

e Focus: Streamlining day-to-day sales, marketing, and customer service
tasks.
e Key Features:
o Contact management: Centralizes all customer information.
o Lead management: Tracks leads through the sales pipeline.
o Sales automation: Automates tasks like email sequences and
reminders.
o Customer service ticketing: Helps manage support inquiries
efficiently.

e Who benefits most: Businesses aiming to improve sales efficiency, reduce
manual tasks, and provide a consistent customer service experience.
Examples include sales teams, customer support centers, and marketing
departments.

2. of 3 CRM Types, An Analytical CRM

e Focus: Harnessing customer data to uncover insights and trends.
* Key Features:
o Data collection: Gathers customer data from multiple sources.
o Data analysis: Advanced reporting, sales forecasting, and trend
visualization.
o Segmentation: Groups customers based on behavior, preferences, etc.
o Data mining: Discovers patterns and correlations within large
datasets.
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e Who benefits most: Businesses seeking deeper understanding of customers
to optimize marketing, identify growth opportunities, and make data-
driven decisions. Examples include marketing analysts, sales managers,
and product development teams.

3. of 3 CRM Types, a Collaborative CRM

e Focus: Facilitating communication and collaboration across teams.
e Key Features:
o Shared customer data: All departments have access to a single
customer view.
o Cross-functional collaboration tools: Internal messaging, project
updates, etc.
o Document sharing: Easy access to contracts, proposals, and customer
resources.
o Partner relationship management (PRM): Can include features to
manage external partners or distributors.

* Who benefits most: Businesses where multiple teams interact with
customers, or where external collaboration is key. Examples include
businesses with both sales and field service teams, or those working
closely with channel partners.

Real-World Examples

e Operational CRM Example: A retail store uses CRM to send automated
follow-up emails after purchases, track customer interactions, and
manage loyalty programs.

e Analytical CRM Example: An online retailer analyzes CRM data to identify
best-selling products, optimize website design, and personalize
marketing campaigns based on buying patterns.

e Collaborative CRM Example: A software company’s sales and support teams
work seamlessly using the CRM to resolve customer issues, track project
progress, and share feedback to improve their product.

Choosing the Right CRM Type (or a Blend!)

Many modern CRM platforms offer a hybrid approach, combining elements of all
three types. When making a decision consider:

e Your primary goals: Do you want to streamline operations, mine data, or
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improve cross-team collaboration?

* Business size and complexity: Smaller businesses may start with a focus
on operational CRM, scaling up later.

e Specific features needed: Prioritize the features that directly solve
your pain points.

Unlocking the Power of CRM

By understanding the different CRM types, you’re empowered to select a system
that aligns with your business needs. The right CRM can become the backbone
of your operations, fostering customer loyalty, improving efficiency, and
fueling your growth journey.

Small Business Struggles: Is a CRM
Transformation needed?

written by Vicky Barry | April 11, 2024
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Introduction to CRM Transformation

The road to small business and startup success is paved with challenges.
Limited resources, fierce competition, and the constant juggling act of
managing daily operations can feel overwhelming. The good news? There’s a
powerful tool that can simplify your workflows, boost efficiency, and propel
your business forward: Customer Relationship Management (CRM) software. Let’s
delve into the most common struggles small businesses and startups face and
explore how a CRM transformation can be your key to growth.

Scattered Customer Data: From Chaos to Clarity

Managing customer information with a hodgepodge of spreadsheets, sticky
notes, and overflowing inboxes is a recipe for lost opportunities.
Disorganization makes it tough to keep track of leads, follow-ups, and
customer preferences, hindering sales and service.
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CRM Transformation: A CRM becomes your central hub for all customer data.
Contact information, interaction history, purchase patterns — everything is
organized and easily accessible. You’ll have a clear, 360-degree view of each
customer, empowering your team to build stronger relationships and drive
revenue.

Time-Sucking Processes: Reclaim Your Hours with a
CRM Transformation

Small business owners and startup teams wear many hats, making time
incredibly valuable. Repetitive, manual tasks like lead follow-up,
appointment scheduling, and invoicing eat away at precious hours.

CRM Transformation: CRM’'s automation capabilities are a game-changer.
Automate email campaigns, lead nurturing, client reminders, invoice
generation, and repetitive tasks. This frees up time for high-value
activities like strategizing, building relationships, and closing deals.

Limited Visibility: The Power of Data-Driven
Insights

Intuition plays a role in business, but data-driven decisions are crucial for
long-term success. Without clear visibility into sales pipelines, customer
trends, and team performance, growth can be elusive.

CRM Transformation: CRM analytics and reporting features shine a light on
your business. Track sales progress, conversion rates, customer behavior, and
key performance indicators. These insights help you identify areas for
improvement, optimize processes, and make strategic decisions that drive
growth.

Customer Experience: Your Competitive Edge

In today’'s crowded marketplace, delivering exceptional customer experiences
is essential. Customers want to feel valued, understood, and promptly served.
A positive customer experience fosters loyalty and repeat business.

CRM Transformation: A CRM allows you to personalize interactions. Access
customer preferences, past orders, and communication history instantly. This
personalized approach delights customers, builds brand advocates, and gives
you a competitive advantage.

Evolving Market: Agility is Key with a CRM
Transformation got the right key
Staying ahead in a fast-paced business landscape requires agility. Adapting

to market trends, competitor moves, and technological advancements is vital
for small businesses and startups.



CRM Transformation: CRMs help you remain agile with a treasure trove of
customer data. Analyze buying patterns, identify market shifts, and pinpoint
opportunities. This data-backed knowledge allows you to adapt offerings,
marketing, and strategies, ensuring your business stays ahead of the curve.

Conclusion

The challenges faced by small businesses and startups necessitate smart
solutions. A CRM transformation addresses these core challenges by
streamlining operations, maximizing resources, and unlocking actionable
insights. By centralizing customer data, automating tasks, and empowering
data-driven decision-making, a CRM helps your business thrive.

If you're ready to take your small business or startup to the next level, a
CRM transformation is well worth exploring. Reach out to sellinglane.com to
discover how we can guide your transformation and supercharge your growth.

5 Ways SaaS CRM Can Grow Your Business
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SaaS CRM, or software as a service CRM, is a type of CRM software that is
hosted in the cloud and can be accessed over the internet. This means that

businesses do not need to install or maintain any software on their own
servers.

Top Ways to Build Customer Loyalty
with CRM
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Show your loyal customers that you appreciate their business by offering them
rewards and incentives. For example, you could offer a loyalty program that

gives customers points for every purchase they make. These points can then be
redeemed for discounts or other rewards.

Cultivating Customer Love: The
Ultimate Guide to CRM Magic!

Ah, relationships. As the great Jane Austen once quipped, “It is a truth
universally acknowledged, that a single business in possession of good
customers, must be in want of a CRM.” Okay, maybe she didn’t say exactly
that, but if she were a 21st-century business guru, she totally would have!
So, let discover how it can sprinkle some pixie dust on your customer
relationships with this ultimate guide to CRM.

Here are the 5 Reasons CRM’s Work So Well.

1. Always Remembering.. Everything!
“The Digital Diary of Delight: SaaS CRM’s Memory Magic!”

Every interaction with our customers count, so, forgetting a detail can be a
cardinal sin. But fret not, for the SaaS CRM is here to be your memory’s
knight in shining armor! With this digital marvel, gone are the days when
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you'd scramble through notes trying to recall if it’'s Mr. Thompson’s birthday
or if Mrs. Rodriguez mentioned her cat’s affinity for gourmet fish. [

With a SaaS CRM by your side, every tidbit about your customer is stored with
precision (so long as you log it). Be it Anna’s birthday bash coming up next
week, the fact that Robert adores his golden retriever named Buddy, or that
Sarah has a soft spot for emails peppered with fun emojis — everything is at
your fingertips. 00

In SellingLane CRM, we have a feature on both the customer screen and the
business info screen called “Customer Insight” and “Business insight”
respectfully. The idea is that you could review your about to contact a
customer or business, and be reminded of such things as “he has a dog named
Komer.” or “He loves sushi.” or “don’t call him Tony, he likes to be called
Anthony”

n

For the “Business insight” it might be used for “They have 100 employees,
specializes in steel fabrication” or “Always call on Tuesdays because owner
is golfing,” This way, at a glance, you could get some basic insight into the
customer.

Oscar Wilde, with his razor-sharp wit, once remarked, “Memory is the diary we
all carry about with us.” But one might ponder: why burden our minds with the
weight of countless memories when a sleek, easy CRM can carry that diary for
us? After all, in the triage ward of business, it’s always best to have a
partner that remembers everything like a memory [] elephant!

2. Being There, Without Actually Being There

Businesses often cater to clients from diverse geographies, but the essence
of success remains in building and maintaining strong relationships. A SaaS
CRM blurs geographical boundaries. Regardless of where your customers are,
you can engage with them as if they’re right next door. This digital
proximity ensures you're always in sync with their needs and feedback.
Imagine having a virtual coffee chat with a client in Tokyo while you're in
New York. As Mark Twain might humorously point out, “The lack of presence
makes the heart grow fonder, especially if you’re always a click away.” While
physical distances persist, emotional and business connections are stronger
than ever, ensuring every client feels valued and prioritized.

3. Predicting the Future (Sort of)

With great data, you can often anticipate your customers’ needs before they
even realize them. It’s like having a crystal ball, but without the foggy
ambiguities. As Yogi Berra (I wish I met him) might have chuckled, “It’s
tough to make predictions, especially about the future. But with a great
system, it’s a tad easier!”

Harnessing the power of data analytics allows you to delve deep into your
customers’ behaviors, preferences, and patterns. This proactive approach

means you'’'re not just reacting to their needs; you'’re predicting them. By
analyzing past interactions, purchase histories, and even browsing habits,
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you can tailor your offerings and communications to perfectly suit each
customer. It's the modern-day equivalent of reading tea leaves, but with
precision and accuracy. Yogi Berra, with his signature wit, once quipped,
“It’s tough to make predictions, especially about the future.” Yet, with a
robust CRM system in place, you're not just predicting—you’re preparing. So,
while we might not have a magic wand or a mystical orb, with the right tools,
we can certainly come close!

4. A Guide to CRM ‘s Ability to Automating the Mundane
(=]
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Let’s face it, no one likes repetitive tasks. With automation features, your
CRM takes care of the mundane, leaving you free to focus on the fun stuff.
BECAUSE, “Life is too short for manual data entry.”

Repetitive tasks can be the bane of productivity. They eat uptime, drain
energy, and often lead to errors simply because of the monotony they bring.
Enter the automation features of a CRM. These features are designed to
shoulder the burden of those tedious tasks that seem to crop up daily. From
sending follow-up emails to updating records, the CRM ensures that
consistency is maintained without you lifting a finger. This not only
streamlines operations but also reduces the risk of human error. Imagine the
hours you can reclaim, redirecting your focus to more strategic, creative
endeavors that truly drive business growth. Albert Einstein, with his
brilliant mind and playful spirit, once said, “Imagination is more important
than knowledge.” And while he might not have specifically mentioned manual
data entry, it’s easy to imagine him advocating for any tool that frees up
mental space for more imaginative pursuits. So, let your CRM handle the
routine, and you can dive into the innovative, exciting aspects of your
business.

5. CRM’s Build Trust, One Keystroke at a Time

My father, a wise man with years of experience under his belt, often echoed
the sentiment, “Trust is currency.” It wasn’t just a saying; it was a
philosophy he lived by. In the world of business, trust isn’t just handed
over; it’s earned, transaction by transaction, interaction by interaction.
This is where a SaaS CRM becomes invaluable.

By harnessing the power of cloud technology, a SaaS CRM meticulously records
every touchpoint, every preference, and every past interaction with your
customers. This isn’t just about data collection; it’s about understanding.
When you reach out to a customer with information tailored specifically to
their needs or preferences, it sends a clear message: “We’re listening. We
care.”

Such personalized interactions, be it through marketing campaigns, sales
pitches, or customer service, foster a sense of trust. They show your
customers that they’re not just another number in a database, but valued
individuals. Over time, this trust compounds, solidifying relationships and



ensuring loyalty.

In an age where customers are bombarded with generic advertisements and
impersonal sales pitches, standing out requires a personal touch. And with a
SaaS CRM, you’'re not just reaching out; you’'re reaching out in the right way,
at the right time, with the right message. Just as my father believed, trust
truly is a currency, and with a SaaS CRM, you’re making a wise investment in
that trust.

The Grand Finale: Why Selling Lane?

Now, you might be thinking, “All this sounds great, but where do I start?”
Enter Selling Lane. It’s not just any SaaS CRM; it’s your business’s new best
friend. With features tailored for modern businesses, it’s the secret sauce
to jazz up your customer relationships.

So, in the immortal words of Dr. Seuss, “Sometimes the questions are
complicated, and the answers are simple.” If the question is how to improve
customer relationships, the answer, dear reader, is Selling Lane.

Ready to give your customer relationships a sprinkle of magic? [] Hop on the
Selling Lane express and watch the transformation unfold!



Everything you need to grow your thriving business. Get higher quality leads,
close more deals and manage customers all in one place with Selling Lane CRM
Try For Free Get Sellinglane CRM No credit card needed

Success Story: Top Reasons Selling
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John, or “Super Mario” as his kids call him, is a solo plumber with a dream
of growing his business. He started out small, but quickly gained a
reputation for being reliable, honest, and affordable. With a toolbox in his
truck and a passion for providing top-notch service, John had all the makings
of a successful entrepreneur. His customers loved him, and he was soon
getting more jobs than he could handle, and working with just Penn and paper
he asked the age-old question could he use a CRM instead of paper?

Challenges:

e Difficulty keeping track of leads
e Difficulty managing sales pipeline
e Difficulty closing deals

How the CRM system improved the sales process:

* Tracking leads: The CRM system helped the business owner to track leads
more easily by providing a central place to store lead information, such
as contact information, interests, and purchase history.

e Managing sales pipeline: The CRM system helped the business owner to
manage their sales pipeline more effectively by providing visibility
into all stages of the sales process.

e Closing deals: The CRM system helped the business owner to close more
deals by providing tools for automating tasks, such as sending follow-up
emails and scheduling appointments.

Benefits of switching to a CRM system:

e Increased sales
e Improved customer service



e Saved time

Sometimes the Details That Stop Businesses From
Growing

However, he found himself struggling with the administrative side of running
a business — managing customer relationships, scheduling appointments, and
finding opportunities for upselling. John knew that he needed to get
organized if he wanted to continue growing his business. He had been using
paper to track his invoices, customers, and jobs, but it was becoming
increasingly difficult to manage. He decided to try a simple CRM system
instead.

“Opting for a CRM instead of paper was a groundbreaking decision
for this old school plumber. LOL”

“Can a CRM Really Help a Plumber Like Me?”

Enter Selling Lane, an easy yet innovative CRM and small business tool,
designed to convert you from paper and enhance customer relationships. JOHN
found that we offered a 31-day free trial, so he took a stab at converting
himself from paper to a CRM. Needless to say, for him, Selling Lane was a
Tipping Point for my business

John was hesitant at first, but he quickly realized that the CRM could help
him find things faster. It was easy to use, and it helped him to stay
organized and on top of his business. He was able to track his customers more
effectively, close more deals using menu selling, and provide a better
customer experience. Simply because he was more organized.

Testing 1 2 3, Well actually 31 Day Trial of CRM
Instead of Paper

With the new free site included with Selling Lane, he was able to upgrade his
customer experience, and within six months, John’s business had grown by 20%.
Mostly with customers, he’d never heard of before, and we’re not referred to
him. This was like an augmentation to his existing referral-based business.
Because of having a CRM and not trying to keep everything in his head, he was
able to hire an assistant (his niece), and he was finally able to take some
time off for himself. Even on his fishing trip, he was able to send a last-
minute invoice, and keep an eye on inbound leads from the smartphone app. He
was grateful for the CRM system that had helped him to achieve his goals.

“I can’t work without Selling Lane, it’s like having a digital
helper on the job with you at all times.”
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-John aka Mario

Example of How an Easy CRM System Helped John
Expand His Business:

[

Plumber under a sink

One day, John received a call from a new customer who needed a leaky faucet
fixed. John scheduled the appointment, but in the car, he realized he didn’t
have the customer’s address. He panicked, thinking that he would have to call
the customer back and ask for the address again. But then John remembered he
had Selling Lane. He logged in and found the customer’s information easily,
clicked the map link and was on his way.

He was able to get to the appointment on time, and he fixed the faucet
quickly and efficiently. The customer was very impressed with John's
professionalism, especially that he was able to send a link to pay invoice
right from his phone. The customer paid immediately and John was on his way
later. John told me that the customer told his friends and neighbors about
John’s plumbing business, which generated another lead for a new home build,
which is one of the dream jobs of a plumber?

John’s story is just one example of how a CRM system can help a small
business to grow. If you are a small business owner, I encourage you to try
an easy CRM system. It could be the best decision you ever make for your
business. Using a CRM instead of Paper is a game changer

Menu Selling Was a Breakthrough Decision for John’s
Plumbing Business

As mentioned above, the real turning point for John was Selling Lane’s unique
Menu Selling feature. By presenting a menu of his plumbing services to
clients on his Samsung tablet, John could effectively upsell and cross-sell
his services. Customers could see all the services he offered and choose the
ones that best suited their needs. This interactive approach led to a better
customer experience and increased sales.

I showed up at a customer’s home, who wanted me to repair an
outdoor faucet that had frozen over the winter. Using Selling
Lane’'s Menu Upselling System, I was able to upsell them to add
another hydrant faucet at the opposite end of the house, and also
add a device that prevents banging when the water pipes are shut
off too quickly. This is called a water hammer arrestor, just a
great device to attach to your washing machine specifically.

John
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Growth in Just a few Month

In just a few months, John saw a significant increase in his revenue. But
more than that, he was able to build strong, lasting connections with his
customers. He was no longer just a plumber; he was a trusted service provider
who understood his customers’ needs and provided exceptional service.

I love the way I am now the customer’s consultant, not just their
plumber. With Selling Lane I don’t have to upsell, I can just show
them options, and they upsell themselves.

Today, John is a thriving entrepreneur with a growing team. He credits
Selling Lane for not just transforming his business, but also for helping him
make meaningful customer connections. And as he continues to grow his
business, he knows Selling Lane will be there, supporting him every step of
the way.

This is the power of Selling Lane — it’s not just about customers or revenue;
it’s about helping entrepreneurs like John build successful businesses and
meaningful customer relationships.

3 Reasons Why John Thinks You Should Use an Easy
CRM instead of Paper

1. “First off, with Selling Lane’s CRM, I’'ve eliminated the mess of lost or
misplaced papers. Everything’s digital, organized, and at my fingertips.
No more frantic searches for a client’s details or job history.”

2. “Secondly, it’s a game-changer for scheduling and invoicing. I get
reminders for follow-ups, and invoicing is a breeze. No more late nights
trying to remember which job was done when and for how much.”

3. “Oh, and I can’'t forget about the website builder! Before Selling Lane,
I didn’'t even have a proper online presence. Now, I’'ve got a
professional-looking website that attracts more clients and showcases my
plumbing services. It’'s like having a 24/7 digital storefront without
any of the hassle.”

The jump to using CRM instead of paper is a paradigm shift for my
business.

Try Free for 31 Days Get Sellinglane CRM No credit card needed to try
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